Parish Council Meeting Minutes

Date: 8/20/20

Time: 7 pm

Location: Virtual via Zoom

Attendees: Father Adam, John Dwyer, Jason Lewis, Dan Walter, Theresa Garrett, Aaron Thompson,
Mike Lally, Susan Straub, Frank Marx, Patrick Parris, Cindy Robinson, Dean Brauner

Father opened with a prayer
Council reviewed and approved the 7/16/20 minutes
We reviewed council membership
o Johnindicated that Vice Chair and Secretary positions are not filled and asked for
volunteers
o Group identified need for better Council representation specifically with younger
parishioners
o Theresa will run Stewardship Interest Form report to ID potential at-large candidates
Functional Reports
o Athletics (John for Teague): CSAA announced no Fall Sports in 2020
o Finance/School (Theresa)
= New students received yard signs
= Elementary and Middle School
e 198 students in K-8 vs. budget of 204
e 20 students using hybrid (NTI) learning approach
= Preschool:
e 163 yearolds
e 15 JKs
= Lost two teachers (2" and 3™ grade)
= Balance sheet is in similar position year over year
= July P&L beat budget
o Facilities (Jason):
= All going well 2 days into school
= Load balanced the AC
= Currently opening classroom windows while soliciting bids for introduction of
fresh air into HVAC
= 100% touchless faucets in the school
= Adding 3 water bottle filling stations
=  Evaluating changing HVAC filters more frequently vs. ordering higher grade air
filter
o Liturgical (Father Adam):
= Continue with current mass schedule until:
e Staff recommends a change, or
e Archbishop rescinds allowance for priests to say 4 masses per weekend
=  Families not returning to weekend masses, particularly 10:30, is concerning



= |sthis occurring at other parishes in the Archdiocese?
e Next meeting is on 9/17 at 7:30 pm (Zoom .... You can meet in the AMR however need to bring
your personal device)



