Date: 9/14/21
Time: 6:30 PM
Location: Ave Maria Room

Present Staff: Father Adam, Kristina Weber, Patrick Parris,
Present Ministers: Karen O'Rourke, Amelia Reesor, Tonja Logsdon, Maranda & Allie Sanderfer
Absent: Cindy Robinson and Nancy Marx

¢ Committee Positions
o Karen volluntold as new Committee chair, no alternative nominations, voted in
o EMHC -vacant
o Alter Servers - vacant
* Training for servers - Father to work with 5th grade, then 4th, then
maybe 3rd, work on implementing responsibilities that have been taken
away
o Adoration - vacant
e Review Proposed New Guides for ministers
o Beef up the Sacristan - “during Mass” section
Lectors - clear up the review of readings before Mass
Make options known to the EMHC to kneel, sit, use pew, etc.
Cover the hosts for the gift-bearers
Decide on the date of implementation - beginning of October 2nd/3rd
Question about the use of bells during Mass
» Currently used during the weekdays - if servers during Mass with School
are getting used to it, then it would be good to carry over to weekends
» Sanctus bells linger after Christmas
o Question regarding the use of the Ciborium
= To reverently expedite the Rlte of Communion (purification, reception in
the back of the Church, etc.)
o Other ministry guides needed? Cantor, Musician, Media, Assistant to Music Dir,
etc.
e Holy Day Schedule
o Previous standard Holy Day schedule: 4 PM Vigil, 8:15 AM Mass with Students, 7
PM "Day of"
o Proposed schedule: 6:30 PM Vigil, 8:15 AM Mass with Students, 4 PM "Day of"
» |ssues for earlier time period for working parishioners, keep it similar
» Keep times the same
o Overview on how this will affect All Saints, All Souls, Immaculate Conception,
Christmas, Mother of God
* |Immaculate Conception at 5 PM (exception)
¢ Art and Environment committee discussion continued from the Spring
o Update on banners for the sides of the sanctuary - none yet
o Thoughts on additional Art - The Glorious mysteries in gathering space
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e Adoration Schedule
o What to do with ASCEND? - combine with First Friday?
» Leave First Friday as is and move Ascend to 6:30 PM on Wednesday
= 6:30-8PM 11/3, try in December, make changes to Book Study possibly
» Catechesis in the middle, roughly, 7:00-7:30
o Proposal for Adoration every week - Tuesdays? 6-8 PM?
e Ministry check-in
o What are we missing since Holly's departure?
*  Ministry Scheduler Pro
e Donnais heading it up and future month’s scheduling will
determine any issues
e Seasonal celebrations - Cantata, Monthly programs, dialing back
and creating alternative events to move forward with
o How are we doing without a Worship Director?
» Role of worship director described.
= Brainstorming options - part-time position, acolyte position,



